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EMPOWERAI: KICK-OFF PROJECT MEETING MINUTES

Project Title and Number: EmpowerAI: Navigating the Ethical Dimensions of AI in Academic Education - Agreement Number: 2024-1-BG01-KA220-HED-000252605
Location: Conference Hall, TU-Sofia Library (4th floor)
Date & Time: 05.11.2024, 09:30 a.m.
Moderator and coordinator: Assoc. Prof. Vladislav Slavov, PhD
Coordinator:  Technical University of Sofia
Participating partners:
2. Higher School of Transport "Todor Kableshkov"-Sofia
3. PANEPISTIMIO PATRON
4. EUROPEAN PROFILES ANONYMI ETAIREIA MELETON KAI SYMVOULON EPICHEIRISEON
5. INSTITUTO POLITECNICO DO PORTO
6. Sucessos Criativos, Lda 
Meeting Attendees:
Vladislav Slavov – Technical University of Sofia
Yoana Pavlova - Technical University of Sofia
Desislava Aleksandrova- Technical University of Sofia
Anna Lalkovska - Higher School of Transport "Todor Kableshkov"-Sofia
Nina Gergova - Higher School of Transport "Todor Kableshkov"-Sofia
Fatima Pais - Sucessos Criativos, Lda - on-line 
Louis Soares - Sucessos Criativos, Lda
Goreti Marreiros - INSTITUTO POLITECNICO DO PORTO
Lorentino Martino - INSTITUTO POLITECNICO DO PORTO
Natalia Kotti - EUROPEAN PROFILES ANONYMI ETAIREIA MELETON KAI SYMVOULON EPICHEIRISEON
Gerasimos Vonitsan - Panepistimio Patron (University of Patras)
Meeting agenda:
1. Planning future meetings  
2. Discussion on reporting deadlines, financial management, and partner responsibilities 
3. Review and feedback on the Quality Evaluation Plan  
4. Develop the Sustainability & Exploitation Plan (SEP)  
5. Stakeholder engagement and Sustainability of the ethical guidelines 
6. Quality Assurance Committee set up  
7. Detailed overview and planning of Work Packages 2 and 3 activities 
8. Others
On November 5, 2024, a meeting took place for the project "EmpowerAI: Navigating the Ethical Dimensions of AI in Academic Education," coordinated by Assoc. Prof. Vladislav Slavov from the Technical University of Sofia. The meeting included representatives from several institutions, such as the Higher School of Transport "Todor Kableshkov" in Sofia, PANEPISTIMIO PATRON, EUROPEAN PROFILES ANONYMI ETAIREIA MELETON KAI SYMVOULON EPICHEIRISEON, Instituto Politecnico do Porto, and Sucessos Criativos Lda.

Key Results:
1. The participants agreed that the next meeting would be online, in January 2025. The coordinator, supported by the Project Steering Committee (PSC) members, is responsible for preparing and proposing the agenda for this meeting by the end of December 2024.
2. It was decided that the project coordinator would prepare the necessary templates and send them to all project partners. The deadline was set for November 30, 2024.
· Template for reporting – financial (cashflow) report, etc.
· Template for research (TA2.2) – Regulations of the EU, Regulations of Universities, and Guidelines.
· Template for Timesheets for Work Package 2 (WP2) and Work Package 3 (WP3).
3. The Quality Evaluation Plan was approved on the 5th of November in Sofia.
4. WP2, TA2.1 reporting template will be made by the coordinator. The volume of the report should not exceed 8 pages.  The deadline for reporting TA2.1was set for December 31, 2024.
5. Discussions regarding the establishment of a Quality Assurance Committee are ongoing, thus names and structure are to be formally proposed by e-mail. The project coordinator will send an e-mail to all members, and everyone must fill in their proposal.
6. Sucessos Criativos Lda committed to delivering a basic version of the project’s website, which will evolve into a larger platform under Work Package 4. The website should be fully ready by January 31, 2025.
7. The coordinator will establish a shared cloud storage system for project materials. This space will be accessible only to the WP leaders.
8. The coordinator informed all partners that the project was promoted and presented during Erasmus+ week in Sofia.
9. Each month, we should publish an article with information about the project.

Summary and relevance:
The kick-off meeting for the EmpowerAI project successfully laid the groundwork for collaborative activities aimed at addressing the ethical dimensions of AI in academic education. Coordinated by Assoc. Prof. Vladislav Slavov at the Technical University of Sofia, the meeting brought together representatives from partnering institutions to discuss critical project aspects, including reporting processes, financial management, and stakeholder engagement strategies.
The meeting resulted in concrete next steps, such as the development of templates for financial reporting, timesheets, and research compliance. It also saw the approval of the Quality Evaluation Plan and initial preparations for Work Packages 2 and 3, essential components of the project’s mission. Moreover, the team agreed on building a dedicated project website, slated for completion by January 2025, which will serve as a central hub for information sharing and dissemination.
The planned activities will provide insights into ethical standards and offer resources that can be scaled and adapted to other educational contexts.


The meeting ended at 15:15
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