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[bookmark: _heading=h.30j0zll]EmpowerAI Project Kick-Off Meeting Agenda
Date: November 5, 2024, 9:30 am
Location: Conference Hall, TU-Sofia Library (4th floor) - https://maps.app.goo.gl/fEcTkQ4hAZBXZ3cx5 
Online participants: https://meet.google.com/est-vbnv-fbz
[bookmark: _heading=h.1fob9te]9:30 – 10:00 Registration of participants
[bookmark: _heading=h.3znysh7]10:00 – 10:30 Opening Ceremony
· Project Overview: Presented by Assoc. Prof. Vladislav Slavov

[bookmark: _heading=h.2et92p0]10:30 – 12:30 PSC Discussions - Initial discussions among the Project Steering Committee (PSC) members
· Planning future meetings
· Discussion on reporting deadlines, financial management, and partner responsibilities.
[bookmark: _heading=h.tyjcwt]12:30 – 1:30 Lunch Break
[bookmark: _heading=h.3dy6vkm]1:30 – 3:00 pm Afternoon Session
· Review and feedback on the Quality Evaluation Plan
· Develop the Sustainability & Exploitation Plan (SEP)
· Stakeholder engagement and Sustainability of the ethical guidelines
· Quality Assurance Committee setup
[bookmark: _heading=h.1t3h5sf]3:00 – 4:30 pm  WP2 & WP3 Activity Discussion
· Detailed overview and planning of Work Packages 2 and 3 activities
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